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Additional Notes

Purpose

The purpose of the Integration Opportunities Scorecard is to help you 1. List current systems and platforms. © Consider the security implications of each integration.

identify and evaluate potential integrations between systems and 2. ldentify potential integration points. © Plan for a review of integration capabilities every 6 months to
platforms to enhance data sharing, reduce data silos, and improve 3. Assess the impact and feasibility of adapt to new technological advancements or business needs.
overall operational efficiency. each integration.

Integration Opportunities Scorecard

Current System Potential Integration Description of Integration Impact Feasibility Priority

(1-10)
 — | —

Example: CRM ERP System Sync customer data

High Medium 8




